
Head/Governor Workshops 

Workshop 1 – Featuring Dean Coomer from Chimp Management
10.35am-11.30am
In this engaging workshop, Dean will build upon the insights shared in his keynote
address, exploring how senior leaders and governance teams can work
collaboratively to bring the principles of the Chimp Mind Management Model to life.
This approach will empower individuals and teams to become more resilient and
capable, ultimately enabling them to perform at their best for the benefit of young
people.

Spotlight Session
11:40am-12:20pm
The new Youth Strategy aims to harness the power of Physical Education and sport
to tackle inequalities, placing a strong emphasis on empowering young people in
decision-making processes. By putting young people at the heart of shaping policies
and initiatives, the strategy seeks to improve opportunities for participation in sport
and physical activity. This approach not only fosters inclusivity but also ensures that
the voices of young people are heard, creating a more equitable environment where
they can thrive and access the benefits of sport and physical activity.

Workshop 2 - Supporting Your Pupils’ Mind Wellbeing   
12:20pm-1:00pm
This workshop will delve into the Mind Matters Schools Programme, led by Hannah
Dunn, Founder of Mind Wellbeing CIC. Hannah will guide you through the
transformative impact this programme can have on the entire school community,
staff, students, and parents alike.

These workshops are specifically designed
to meet the unique needs of headteachers
and governors.


